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Call to Order January 26, 2021 
 

1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to 
order at 7:30 p.m. at 17 Washington Street, Marlborough, MA. Members present included 
Michelle Bodin-Hettinger, Daniel Caruso, Earl Geary, Heidi Matthews, and Denise Ryan. 
Katherine Hennessy was remotely present. Also present were Chairman Vigeant, 
Superintendent Michael Bergeron, Director of Finance and Operations, Douglas Dias, 
Assistant Superintendent of Teaching and Learning, Mary Murphy, and Assistant 
Superintendent of Student Services and Equity, Jody O’Brien. MEA Representative, 
Eileen Barry, was remotely present as well. 
 

 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 
 
 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 
 
Superintendent Bergeron read the public participation guidelines, which include a phone 
number to call for this public hearing.  
 

 
3. Presentation: 

A. EdAssist Launch 
A collaboration between the MHS National Honors Society, the National Business 
Honors Society and the Marlborough Chamber of Commerce has created a program 
called EdAssist Online. This free program will allow National Honor Society (NHS) 
students to tutor MHS and Whitcomb students on remote learning work for service 
hour credit.  
Mrs. Jennifer Belisle, MHS Business teacher, presented the website to highlight this 
program and inform the public of this upcoming opportunity for students in the 
district. The website link can be found in the agenda item.  
Mrs. Belisle walked the committee through the steps to connect tutors and students. 
The official launch will be on February 5th in time for the semester change at MHS. 
Robert Schlacter commended the team – various high school students – that worked 
on this platform.  
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Ms. Jo-Anne Sawyer, MHS Guidance Counselor  emphasized how eager NHS tutors 
are to utilize this platform.  
Mrs. Belisle explained that students can request the same tutor after positive 
experiences with them if their schedules coincide. MHS business students have been 
working with their school and Whitcomb School to determine the best way to market 
this opportunity to parents and students. Mrs. Belisle noted that the EdAssist team 
determines the criteria for tutors, but she will ask if other potential honor societies at 
MHS could provide tutors for this platform.  
 
 

B. Marlborough Educator Foundation Grant Awards 
Superintendent Bergeron introduced Mrs. Ayoko Barnum, Board Member from 
Marlborough Educator Foundation (MEF) to give an overview of the MEF and its 
awards.  
The MEF reviewed submitted grants to determine 5 recipients to receive a combined 
total of $5,229.57 in awards. The programs/faculty that received these awards were A 
Lot of Drawbacks (Kane School), Mark Rodriguez (Whitcomb), Vocational 
Development (MHS), and the MHS Library, which received two awards. Ms. Barnum 
gave a brief description of each recipient, the amount granted, and what the money 
will be used for.  
 
 

C. New England Innovation Academy 
Superintendent Bergeron introduced the New England Innovation Academy (NEIA), 
a private school for grades 6-12, that will ask the School Committee later tonight for 
their approval to open in Marlborough. 
Mr. Tom Woelper, Mr. Allen Babcock, Ms. Ayla Gavins, and Ms. Jennie Chan 
presented on behalf of NEIA. The slideshow was displayed on screen in this meeting’s 
recorded video.  
Mr. Woelper explained that NEIA takes a human-centered design approach to 
education. The team hopes to begin their school year in September 2021 if the 
committee approves their application.  
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Ms. Gavins discussed human-centered design, curriculum, students’ journeys, etc. 
The goal is to have students become well-rounded in numerous disciplines.  
Mr. Babcock stressed how well-being and real-life skills are two main focuses of this 
institution. 
Ms. Gavins presented a sample of a student schedule for the committee to preview. 
Mr. Babcock noted the social justice focus of the institution as well. He showed and 
explained what NEIA’s campus would look like if their application is approved and 
renovations continue.  Mr. Babcock spoke about the timetable for the building project.  
Mr. Woelper presented the masterplan for the building renovations.  
On January 30th from 10am-2pm there will be a driving tour open house that Mr. 
Woelper invited the School Committee members to attend. 
After seeing NEIA’s advertisement, Mr. Caruso voiced his concern that NEIA was 
progressing without considering that the School Committee plays a vital role in 
determining if their application is approved or not.  
Ms. Gavins apologized on behalf of NEIA. She then explained that human-centered 
design is typically used at a university level, so to use it at a 6-12 school is an 
innovation. Ms. Gavins stressed that NEIA is focused on inclusion and diversity; the 
hope is to attract a blend of students.  
Mrs. Bodin-Hettinger questioned the financial aid program available to students. 
Mr. Babcock discussed the family individualized tuition program at NEIA. The 
institution would work with families to meet their needs using certain metrics.  
Mr. Woelper vocalized that different tuition price points would be set aside for 
families. Their vision is to have a combination of day students and boarding students 
locally and across the globe. Initially, the focus will be on day students in the area.  

 
 

4. Committee Discussion/Directives: None. 
 
 

5. Communications: None. 
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6. Superintendent’s Report: 
Superintendent Bergeron updated the committee on the Winter 2021 COVID-19 Data 
district wide. He presented the adjusted numbers that differ from the figures in his 
attached report. Various figures have dropped/decreased.  
The Superintendent submitted a phased return to school plan for the committee to 
consider due to the COVID cases remaining high. The phases are as follows: phase 1 
(March 1st) includes Cohort B grades 3, 8, and 12, phase 2 (March 8th) includes Cohort A 
grades 3, 4, 7, 8, 9, and 12, phase 3 (March 15th) includes all Cohort B students, and phase 
4 (March 22nd) includes all Cohort A students. This would allow time for cases after 
February break to resolve before students return to school. All students who are currently 
in school would remain in school during these phases. Certain students could be granted 
permission to be in school in person every week if necessary.  
Superintendent Bergeron stated that he believes that by mid to late March, faculty and 
staff will be offered a second dose of the vaccine as well. The timeline could be faster 
depending on the availability of the vaccine in Phase 2. Once the second doses are 
provided, quarantine procedures for the district will be updated.  
Superintendent Bergeron explained that the district is pursuing an agreement with a 
third-party vendor to have weekly testing for faculty, staff, and students. This would be in 
addition to the BINAX rapid testing currently in place. Mr. Bergeron thanked Mayor 
Vigeant for his efforts to get testing during February vacation. Before the meeting, Mr. 
Dias informed the Superintendent that the vendor for the BINAX testing, Project Beacon, 
will be able to do PCR testing.  
Superintendent Bergeron outlined his administration’s motivations behind the phased 
return to school process. He credited Mrs. Barry for her initial staggered plan proposal in 
a previous School Committee meeting. Superintendent Bergeron explained that the 
principals chose their most high priority grades to return in these phases, whether 
priorities revolved around attendance, first/last year in a school building, etc.  
Mr. Dias emphasized that transportation is equipped and ready to handle these changes 
and the phased return to school process. 
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Superintendent Bergeron claimed that the district’s intention behind increased COVID 
testing is to remove barriers for individuals/families to access testing more easily.  
Mrs. Ryan commended Superintendent Bergeron and his team for this proposed plan. 
She proposed that the district should begin the phased return on February 22nd if possible. 
Superintendent Bergeron believed the district could begin the phased return then as well. 
Superintendent Bergeron further explained, operationally, how certain students could be 
brought back to school in person full time. Guidance counselors, teachers, principals, etc. 
are identifying students who would benefit from being in school full time.  
Mrs. Hennessy inquired if students/families could self-identify their needs to be in school 
full time. Superintendent Bergeron explained that students/families could communicate 
this need with principals.  
Mrs. Matthews urged the community to follow guidelines and take advantage of testing 
opportunities.  
Mrs. Hennessy re-emphasized and supported Mrs. Ryan’s proposal to move up the 
phased return to February 22nd.  
Mrs. Ryan asked to wait to vote until after public participation. 
Mr. Geary wondered what reservations kept the committee/district from returning to 
school February 1st as proposed last meeting. 
Superintendent Bergeron responded that the committee voiced their desire to return to 
school after the February vacation for numerous reasons.  
 
 
A. Director of Finance & Operations Report 

Mr. Dias, the Director of Finance and Operations, reported on the district’s 
operational readiness for the return of students to in person school.  
Mr. Dias spoke about the HVAC systems, custodial cleaning processes, food services, 
transportation, and PPE. 
Meals are being provided to students going home for breakfast the next morning, 
students doing remote learning, and students having socially distant meals in school. 
Over 325,000 meals have been provided to students district wide. 
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Mr. Dias explained that NRT has retained the necessary drivers for our 4-tier program 
during COVID-19. The routes for the schools, including mid-day Kindergarten routes 
and meals being served, are planned and will be covered.   
The PPE inventory is well stocked, and the district can quickly and easily replenish the 
stock whenever necessary with a 24–48-hour delivery timeframe.  
 
 

B. Assistant Superintendent of Student Services and Equity Report 
Mrs. O’Brien, the Assistant Superintendent of Student Services and Equity, discussed 
the DESE Tiered Focus Monitoring (TFM) and Abbott BinaxNOW Rapid COVID 
testing.  
During the 2019-2020 school year, MPS was scheduled for a Tiered Focus Monitoring 
Review, which will now occur on March 10th and 11th this year. Mrs. O’Brien explained 
that this review assesses the district’s compliance with special education and civil 
rights regulations. She outlined some logistics of this review and on-site visit. Prior to 
the on-site visit, all special education parents will receive a survey to complete. An 
improvement plan will be created based on the findings from the on-site visit. 
Mrs. O’Brien stated that MPS is participating in Phase 1 of DESE’s rapid COVID 
testing using BinaxNOW test kits. Nurses have been trained and all necessary PPE, 
including N95 masks, have been secured. Mrs. O’Brien provided some logistics for the 
tests; results will be available within 15 minutes. She outlined the steps following 
positive and negative test results. These BinaxNOW tests will enable the district to 
identify positive cases and act quicker.  
 
 

7. Acceptance of Minutes: 
 
A. Minutes of the January 4, 2021 School Committee Meeting 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to accept these 
minutes. 
Motion passed 7-0-0. 
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8. Public Participation:  
 

Superintendent Bergeron read an email sent into him by Mr. Brendan Rosenau prior to 
this meeting. Mr. Rosenau voiced his concern, as a teacher, coach, and parent of an 
athlete, about the mixed message being sent by the district in allowing athletics to take 
place while school is still remote for most students. He also voiced his concern about the 
committee consistently pushing back the return to school date, which has social-
emotional consequences on students.  
A Marlborough resident, Mrs. Marnie Farrell, at 53 Bergeron Road, called in to the public 
participation line. She asked the committee to consider the February 1st return date 
instead of the February 22nd date even without the testing available. 
Another resident, Mrs. Alison Conlan at 17 Muir Way, called in to voice her concerns 
about post-vacation infection risks. She spoke on behalf of faculty/staff members 
regarding them being unaware of their vaccination date. Ms. Conlan felt that staff safety 
is not prioritized to the extent it should be. She spoke about classroom safety, HVAC 
systems, personal bubbles, etc. Ms. Conlan is concerned about pushing the return to 
school date up to February instead of March.  
 
 
It should be noted that members of the public may provide comment by dialing in to the 
specified number and conference ID during virtual School Committee meetings or via 
email before the meeting to superintendent@mps-edu.org. Public participation is a time 
for your comments to be heard by the committee; it is not a question-and-answer session. 

 
 

9. Action Items/Reports 
 
A. New England Innovation Academy Approval 

Superintendent Bergeron recommended the School Committee grants conditional 
approval, pending necessary forms and permits, for NEIA to operate their private 
school in Marlborough.  
 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve their 
application. 
Motion passed 7-0-0.  

mailto:superintendent@mps-edu.org
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B. FY21 Operating Budget Transfers 
Mr. Dias outlined transfers for the FY21 operating budget in an attached document. 
 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve these 
transfers as presented. 
Motion passed 7-0-0. 
 

C. FY22 Budget Calendar 
Mr. Dias presented the updated budget calendar, which is outlined in the agenda item. 
 
Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to approve the 
budget calendar. 
Motion passed 7-0-0. 
 

D. Policies for First Read 
Mrs. Hennessy presented five policies for first read, which are listed below. 
 
1. Policy 6.429.2 Principals’ Salary Ranges 
2. Policy 6.430 Curriculum Development and Summer Teaching 

Compensation 
3. Policy 6.700 Employee Benefit 
4. Policy 6.750 Faculty Representative on Committee 
5. Policy 6.860 Staff and Others Identification 

 
E. Acceptance of Donations and Gifts 

 
Exxon Mobil Education Alliance Program Grant. They donated $500.00 to 
Whitcomb School.   
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation. 
Motion passed 7-0-0. 
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Adopt A Classroom. Mrs. Capizzi’s class at Kane School received $250.00. 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation. 
Motion passed 7-0-0. 
 
Marlborough Education Foundation. MPS Staff received $5,229.57. 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation with gratitude. 
Motion passed 7-0-0. 
 
 

10. Reports of School Committee Sub-Committees:  
 
Mrs. Hennessy stated that the Policy Committee has another meeting set for February 4th. 
Chairman Vigeant spoke about the vaccine rollout. There is no indication when school 
faculty and staff members will receive their vaccinations due to a lack of availability at the 
state and city level.  
 
Motion made by Mrs. Ryan, seconded by Chairman Vigeant to approve the 
Superintendent’s staggered opening plan as amended with a February 22nd start date. 
Motion passed 7-0-0. 

 
 

11. Members’ Forum:  
 
Mrs. Matthews has reviewed the warrant and signed it. 
Mrs. Hennessy reported that the MIAA sports medicine group/committee that she is a 
part of has been meeting to review Fall II modifications.  
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12. Adjournment: 
 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to adjourn at 9:28 
p.m. 
Motion passed 7-0-0. 

 
 

 
      Respectfully submitted, 
  
 
 
 
 
      Heidi Matthews 
      Secretary, Marlborough School Committee 
 
 
 
HM/jm 
Approved February 3, 2021  

 


